
CUSTOMER CASE STUDY

Red Frog Events Filters 
Candidates Based on Skill 
and Culture with Jobvite Hire

Challenges

 Maintaining organized 
tracking

 Complementing unique 
recruiting department 
structure

 Determining candidate’s 
cultural fit

Solutions

 Jobvite Hire

 Simple, centralized tracking 
and sourcing system

 Candidate filtering 
capabilities

Results

 Talented, well-matched hires

 Designated, customized 
recruiting department

 Strategic hiring process
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Red Frog Events is an event production company 
known for its success pioneering the experiential 
entertainment industry and its award-winning 
company culture. Since 2007, the company has 
developed innovative brands including the Warrior 
Dash obstacle race series, Firefly Music Festival, 
American Beer Classic, and EventSprout.com.  
For Red Frog, creative and talented employees 
are what make the business so successful. 

For the company’s hiring team, targeting 
candidates that fit with Red Frog’s passionate, 
hardworking, and creative culture is top priority. 
However, with an outdated, manual tracking 
and hiring system, it was difficult for the Red 
Frog team to differentiate between qualified and 
exceptional candidates. Another challenge? 
Managing the company’s many applicants without 
the structure of a designated hiring department.

After doing extensive research and putting 
various Applicant Tracking Systems to the test, 
Recruitment Director Rachel Cobb and her team 
selected Jobvite Hire, thanks to its customizable, 
centralized system and unique filtering options. 

Now, Red Frog’s hiring process has been entirely 
revamped. With Jobvite, the company has 
developed a structured hiring department that 
helps keep the team organized and celebrates 
what makes the company so special. “Everyone 
on our team plays a unique role in our recruiting 
process,” Cobb explains. “We wanted to be able 
to incorporate that into our ATS, and Jobvite 
was able to do that. I can’t say enough positive 
things.”

RESTRUCTURING THE  
HIRING PROCESS

For Cobb and her team, making an ATS decision 
started with the integration process. Before 
implementing Jobvite, Cobb explains, Red Frog 
wanted to find an ATS that would complement 
the company’s non-traditional hiring system and 
their non-traditional company. “Red Frog has 
a unique recruiting structure and process; it’s 
not like any other company out there. We have 
a large team of recruiters who also have other 
roles and responsibilities within the company, so 
communication had previously been a challenge,” 
Cobb says.

Everyone on our team plays a unique role 
in our recruiting process. We wanted to be 
able to incorporate that into our ATS, and 
Jobvite was able to do that. I can’t say 
enough positive things.
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After adopting Jobvite, Cobb appreciated the 
newfound organization it brought Red Frog. “As 
our company has grown, we’ve added more of a 
departmental structure.  Jobvite has been a great 
complement and organizational tool for our team.  
Within the team, we have university relations, 
traditional recruitment staff, and an interview 
team,” Cobb explains. “The hiring process has 
definitely become more streamlined.”

Jobvite also had a positive effect on the strategy 
behind Red Frog’s hiring efforts. Now, with the 
extra metrics accessible to Cobb and her team, 
Red Frog can see where traffic comes from and 
which channels are the most effective at targeting 
new hires, and can adjust accordingly. “The 
different reports and options that Jobvite gives us 
has helped our overall strategy,” says Cobb. 

FILTERING QUALIFIED CANDIDATES

Even more than staying organized, differentiating 
the right kind of hire has been a difficult task for 
Red Frog. With candidates searching for jobs on 
the Red Frog site and through the company’s 

university relations program, the hiring team 
sees thousands of applications each year from 
candidates at all levels. However, making sure a 
candidate fits with Red Frog’s unique company 
culture does not always come across easily 
on a resume. That’s where Jobvite comes in. 
According to Cobb, Jobvite’s built-in—and 
customizable—screening questions have helped 
the team sift through applications better. “We’re 
able to see which candidates are a good fit 
with our culture well right away,” says Cobb. “A 
resume can tell so much about skill level, but 
not as much about personality. Allowing them to 
upload links and PDFs has allowed us to break 
through that way, and asking those problem 
solving or leadership questions can help us 
with that process before we even get to a first 
interview.” Thanks to Jobvite, Red Frog can be 
sure of a candidate’s fit with the company as early 
in the hiring process as possible.

A candidate’s cultural fit is not the only 
consideration for Red Frog’s hiring team. As 
Cobb explains, another part of Red Frog’s 
unconventional approach lies in the frequency and 

We’re able to see which candidates  
are a good fit with our culture right away.  
A resume can tell so much about skill 
level, but not as much about personality.
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As our company has grown, we’ve added 
more of a departmental structure. The  
hiring process has definitely become more 
streamlined. It allows us to work together.

type of positions available, which are seasonal 
and varied. “In the past, we saw that people 
didn’t know when to apply for what positions, 
since they vary by season,” Cobb explains. Now, 
Jobvite has allowed the company to break up 
their positions by name and season, keeping the 
process much more streamlined. “Jobvite has 
helped us to narrow down our candidate pool 
by position, so we can match people to certain 
positions based on their skills.” Now, Red Frog 
can evaluate candidates based on both cultural 
fit and position interest, allowing the company to 
make more educated, quality hires.

THE IMPORTANCE OF  
STAYING CONNECTED

Cobb and her team are also grateful for how well 
Jobvite allows Red Frog to communicate directly 
with candidates. “Before Jobvite, we had no 
ATS. It was just an email address, so everything 
got filtered through our Outlook email and we 
sorted and communicated with candidates that 
way,” she says. Now, however, the Red Frog 
hiring team is able to manage, organize, and 

contact potential hires all in one place. According 
to Cobb, “getting back to candidates as quickly 
as possible is important to us; we like getting 
back to people within a few days. Jobvite has 
helped us to streamline that, so we can see which 
candidates have been contacted, and which still 
need to be responded to.” Keeping everything 
centralized has allowed the hiring team to ensure 
quality interactions and maintain contact with 
potential hires at every step of the process.

Thanks to Jobvite’s advanced filtering capabilities, 
added department organization, and its ability to 
keep candidates connected, Red Frog Events has 
restructured and revitalized its hiring strategy to 
help track down the best-suited candidates.   
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ABOUT RED FROG EVENTS

Red Frog Events is an event production 
company based in Chicago. The company is 
best known as the leader and founder of the 
Active Entertainment Industry and for its events: 
Warrior Dash, the world’s largest obstacle race 
series, and Firefly Music Festival, a premier music 
experience on the East Coast.

ABOUT JOBVITE

Jobvite is the leading recruiting platform for the 
social web. Today’s fastest-growing companies 
use applicant tracking, recruiter CRM and social 
recruiting software solutions from Jobvite to target 
the right talent and build the best teams. Jobvite 
is a complete, modular Software-as-a- Service 
(SaaS) platform, which can optimize the speed, 
cost-effectiveness and ease of recruiting for any 
company.

CONNECT WITH US

www.jobvite.com

  www.facebook.com/jobvite

  www.twitter.com/jobvite

  www.linkedin.com/company/jobvite

650-376-7200


