
CUSTOMER CASE STUDY

With Jobvite Hire, Elance-oDesk 
Prioritizes Future Growth and 
Quality Talent

Challenges

 High volume of applicants

 Extensive, global target 
audience

 Tracking progress and 
metrics

Solutions

 Jobvite Hire

 Sophisticated workflow 
management

 Jobvite Publisher and social 
referral management

Results

 Improved internal 
communication process

 Expanded social media 
presence and employee 
network

 Seamless candidate 
experience
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We built our entire recruiting process around Jobvite — it’s 
definitely a main pillar of our strategy. I couldn’t get nearly the 
same amount of work done without Jobvite. It really removes 
a lot of boundaries and barriers to what I can get done and 
who I can connect with, and we continue to find some of the 
best talent out there.

For newly merged freelance sourcing network 
Elance-oDesk, finding and hiring the right candidates 
is all in an average day’s work. As the company 
behind recruiting freelancers for an astounding two 
million businesses, the Elance-oDesk team helps its 
clients locate, recruit and hire quality talent. Between 
clients like Walt Disney, Microsoft and NBC, Elance-
oDesk has helped build successful companies and 
thriving careers since its inception. 

In terms of internal recruiting, however, Elance-oDesk 
needed some assistance. From managing a massive 
network of freelancers for its clients to leveraging 
recruiting tools across channels, the recruiting 
department at Elance-oDesk has a lot on its plate. 
As a company that specializes in matching quality 
candidates with their dream companies all across 
the globe, Elance-oDesk’s own employee base had 
to be top notch. 

After positive experiences with Jobvite’s applicant 
tracking system in both Elance and oDesk’s original 
recruiting departments, the merged companies 
decided to continue leveraging Jobvite as a newly 
merged entity. Today, the Elance-oDesk team has 
streamlined its recruiting process, prioritizing internal 
communication, social media usage and global 

brand recognition to help the company acquire the 
best of the best. According to Engagement Manager 
Andres Flores, “We built our entire recruiting process 
around Jobvite — it’s definitely a main pillar of our 
hiring strategy. I couldn’t get nearly the same amount 
of work done without Jobvite. It really removes a 
lot of boundaries and barriers to what I can get 
done and who I can connect with, and we continue 
to find some of the best talent out there.” Thanks 
to Jobvite’s sophisticated workflow management 
system, comprehensive employee referral tracking 
capabilities and reliability, Elance-oDesk is slated for 
major growth in 2015 and beyond. 

MAINTAINING EFFECTIVE INTERNAL 
COMMUNICATION 

When addressing the pain points of its recruiting 
strategy, the team at Elance-oDesk always comes 
back to internal communications and workflow 
processes. With over 300 employees and 300-
400 more contractors at the helm of the company, 
seamless workflow is naturally more of a concern 
than ever. After all, with so many potential sticking 
points, Flores and his recruiting team needed a 
way to guarantee a simple and effective process 
for approving and filling new requisitions. According 
to Flores, between filling the pipeline and filtering 
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Jobvite helps us figure out the top people we want to 
connect with, and then grants visibility and access to those 
who need to review profiles as quickly as possible. Now, we 
won’t miss out on any great candidates because of a slow 
internal review process.

candidates accordingly, there’s a lot involved in the 
hiring process. “We start with internal referrals, and 
beyond that, we post requisitions and make sure we 
have our candidates sourced. We also have a lot of 
candidates that apply, and they’re all very interested 
and very qualified — it can get difficult to balance.” 

Now, however, Flores and his team are able to utilize 
Jobvite to help streamline the entire internal process. 
Between all the open requisitions and positions to 
review, Elance-oDesk has been able to maintain a 
high level of organization and productivity throughout 
all stages of hiring. “Jobvite helps us figure out 
the top talent we want to connect with, and then 
grants visibility and access internally to those that 
need to review profiles as quickly as possible,” says 
Flores. “In just one month last year, we had over 
950 applicants, so we have a high volume of talent 
knocking on our door . Today, we can make sure we 
won’t miss out on any great candidates because of 
a slow internal review process.” 

LEVERAGING EMPLOYEE NETWORKS 
AND SOCIAL MEDIA

Another important facet of Elance-oDesk’s 
recruiting process? Social media. As a company 
with clients and employees in dozens of different 

countries, social media provides an excellent 
way for employees to refer candidates and 
connect networks across borders. “Just like many 
companies, we rely heavily on referrals — they’re 
already vetted, and we know they’re going to be of 
the right caliber,” says Flores. But when it comes to 
referrals, management and facilitation of the program 
is key and helps incentivize employees to participate. 

With Jobvite’s recruiting software, convenient job 
publishing and maintenance has helped Elance-
oDesk encourage employees to leverage their 
personal networks for the good of the company. 
According to Flores, “Jobvite really helps us leverage 
social media and employee networks, because it’s 
so simple: all they have to do is log in, click a little 
box based on their preferences, and immediately 
we’re getting more publicity and recognition from 
their updates that go out. While their individual 
participation might not seem significant, when you 
have an entire army of employees, over 300 people 
that are all doing it, you end up seeing some pretty 
significant numbers.” With Jobvite, Elance-oDesk 
employees have been able to link their social profiles 
to Jobvite, facilitating simple and automatic job posts 
that help generate recognition, applications and 
attention for the company. 



CUSTOMER CASE STUDY

HireRefer Engage

Jobvite empowers our extended recruiting team by tracking 
everything very carefully, so we don’t have to deal with monitoring 
follow-up emails, awarding bonuses or checking in with employee 
referrals. Our own employees can check the system, hiring 
managers can stay on the same page and everyone can stay in the 
loop. It’s one of my favorite features. I can add my opinions and let 
others chime in, so we can keep the discussion going.

PRIORITIZING CANDIDATES EVERY 
STEP OF THE WAY

In addition to monitoring social media and employee 
referrals, the Elance-oDesk recruiting team values 
Jobvite’s ability to manage the candidate experience. 
Between tracking applicants at all points in the 
process and allowing hiring managers to provide 
direct, seamless feedback, Jobvite has helped 
Elance-oDesk’s recruiters put their candidates first. 
“Jobvite empowers our extended recruiting team by 
tracking everything very carefully, so we don’t have to 
worry about monitoring follow-up emails, awarding 
bonuses or checking in with employee referrals,” 
explains Flores. “Our own employees can check the 
system, hiring managers stay on the same page and 
everyone can stay in the loop.” Flores particularly 
appreciates the ability to add notes and reviews 
to candidates currently in the pipeline: “It’s one of 
my favorite features. I can add my opinions and let 
others chime in, so we can keep the discussion 
going.” 

With Jobvite’s careful tracking of referrals, candidates 
and the overall pipeline, Elance-oDesk’s recruiting 
team is able to stay on top of all potential hires and 
communications, and make the best decisions for 
the company’s future. 

After a big merger, Elance-oDesk was ready for a 
new chapter in recruiting success. Thanks to its 
partnership with Jobvite, Elance-oDesk has hired 
almost 100 employees since the merger in April 
2014. Now that the company can refocus its energy 
on internal workflow, referral management and the 
candidate experience, Flores explains that Elance-
oDesk’s recruiting department has set its sights on 
future growth: “Our mission is to continue growing 
and expanding into new countries, and watch our 
client base live the lives they want.” There’s no telling 
where Elance-oDesk will go next — but with Jobvite 
by its side, great talent will always be there. 
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ABOUT ELANCE-ODESK

Elance-oDesk is reinventing the way we work. 
Today, more than 2 million businesses tap into 
Elance and oDesk to find, hire, and pay the world’s 
best freelancers, making it easier than ever to build 
successful companies and thriving careers.

ABOUT JOBVITE

Jobvite is the leading recruiting platform for the 
social web. Today’s fastest-growing companies 
use applicant tracking, recruiter CRM and social 
recruiting software solutions from Jobvite to target 
the right talent and build the best teams. Jobvite is 
a complete, modular Software-as-a-Service (SaaS) 
platform, which can optimize the speed, cost-
effectiveness and ease of recruiting for any company.

CONNECT WITH US

www.jobvite.com

  www.facebook.com/jobvite

  www.twitter.com/jobvite

  www.linkedin.com/company/jobvite

650-376-7200

Jobvite really helps us leverage social media and employee 
networks, because it’s so simple: all they have to do is 
log in, click a little box based on their preferences, and 
immediately we’re getting more publicity and recognition 
from their updates that go out.


