
CUSTOMER CASE STUDY

With Jobvite Hire, Jive 
Software Masters 
Recruiting Their Way

Challenges

 Underutilized applicant 
tracking software

 Out-of-the-box requisition 
process

 Strict government 
regulations  

 

Solutions

 Jobvite Hire

 Flexible, comprehensive 
ATS support

 Integrated reporting 
capabilities

Results

 Effective Affirmative Action 
reporting

 Improved time for requisition 
approval

 Enhanced relationship with 
G&A partners

JIVE SOFTWARE
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Jobvite is the easiest and most comprehensive 
recruiting software I’ve ever used. The requisition 
approval process has gone down to minutes, 
as opposed to days, and it’s also solidified our 
recruiters’ relationships with our G&A team.

As many successful companies know, the key to 
success is effective communication. Whether it’s 
between employees, partners or customers, working 
better together involves collaboration, organization 
and, sometimes, a little external help. That’s where 
Jive Software comes in. With impressive customers 
like Pearson, Toshiba and T-Mobile, Jive’s products 
help companies align productivity, innovation and 
communication through collaborative solutions and 
communities. 

In terms of building the best internal team, Jive’s 
recruiting department has long focused on 
attaining talented technical candidates. But in the 
cutthroat tech industry, standing out among giants 
like Facebook and Google can be tough — and 
wooing quality talent even tougher. According to 
Jive’s Global Director of Talent Acquisition Gracia 
Huntington, “As a company, we’re changing 
dramatically. In our adolescent phase, it can be 
challenging to hire software engineers because there 
are so many choices and opportunities, particular 
among the big guys and the startups.” To combat 
this, Jive’s recruiters have had to get strategic and 
streamlined — starting with their internal processes. 
 

While Jive has relied on Jobvite Hire to provide 
internal structure and streamlined processes 
since 2009, Huntington’s main focus has been 
to fully leverage the platform for greater return on 
investment. Now, as Huntington explains, Jobvite 
has become an indispensable resource for Jive’s 
recruiting efforts, improving its reporting and 
requisition approval workflow and streamlining 
the company’s recruiting process to involve its 
G&A department. “Jobvite is the easiest and most 
comprehensive recruiting software I’ve ever used,” 
says Huntington. “The requisition approval process 
has been reduced to minutes, as opposed to days, 
and it’s also reinforced our recruiters relationships 
with our G&A team.”

IMPROVING REPORTING FOR 
GOVERNMENT REGULATIONS

For many companies with government regulations 
to manage, reporting recruiting numbers and 
metrics can be a heavy lift. Jive has experienced this 
regularly, with extensive affirmative action reports due 
on a yearly basis. The ability to quickly pull statistics 
and metrics that meet government requirements, 
especially during an audit, is a key requirement for 
any company, and Jive has found that having the 
right tool to create these government reports is 
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From an affirmative action standpoint, being able 
to pull reports for our AAP [Affirmative Action Plan] 
vendor is imperative to us.

a boon for productivity. According to Huntington, 
“From an affirmative action standpoint, being able 
to pull reports for our AAP [Affirmative Action Plan] 
vendor is imperative to us.” Additionally, Huntington 
appreciates having the data from a backup plan 
perspective — in case of an audit request, she 
knows she can confidently count on Jobvite’s 
reporting capabilities to pull, evaluate and assemble 
a compliant report no matter the ask.   

STREAMLINING THE REQUISITION 
PROCESS 

Another area of Jive’s relationship with Jobvite that 
Huntington has worked to refine for the organization 
is its unorthodox requisition process. When 
Huntington began her career at Jive, the company’s 
internal processes and structure were not supporting 
the business the way it needed them to. Relying 
on spreadsheets for budgeting and head counting 
wasn’t going to cut it for Jive’s growing recruiting 
department, so Huntington championed for an 
improved, new strategy — powered by Jobvite. 
Instead of having its G&A partners act as the final 
approval step for open requisitions — slowing 
the process and keeping the company bound to 
spreadsheets — Jive’s recruiting team has flipped 
the process around. “We have a quirky, unique way 

that we open and approve requisitions,” explains 
Huntington. It starts with G&A, and then is routed 
to recruiters for approval. After that, it’s sent back to 
G&A for concluding details, where they then open 
the position.” 

This seemingly reversed requisition process has 
been made possible through Jobvite. Now the 
process is fully streamlined, allowing the company 
to ditch the spreadsheet-based tracking and 
incorporating the G&A department into the talent 
acquisition process. Jobvite’s simplicity has even 
helped get the G&A partners engaged: “Our G&A 
teammates were initially hesitant to adopt this refined 
requisition process, but now they say it’s so easy,” 
explains Huntington. “Due to this success, we are 
now gearing up to rollout offer approvals through 
Jobvite as well.” By starting on the G&A side of 
the hiring equation, Jive has worked with Jobvite 
to make an unorthodox approval process work for 
them, streamlining processes and cutting approval 
time down from 1-2 days to only hours, if not 
minutes. 

For Jive Software, Jobvite has been a trusted partner 
in recruiting software for over 5 years. Now, however, 
the company has truly begun leveraging Jobvite’s 
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Our G&A teammates were initially hesitant to adopt 
this refined requisition process, but now they say 
it’s so easy. Now we’re planning to roll out offer 
approvals through Jobvite as well.

capabilities for all that they’re worth. Between a 
unique, specialized requisition process and essential 
reporting capabilities, Jive’s recruiting program has 
built a custom strategy all its own. As the company 
enters a new year, Huntington’s team has its sights 
set on growth, prosperity and success — all built 
on top of Jobvite’s supportive applicant tracking 
foundation. 

ABOUT JIVE SOFTWARE

Jive (Nasdaq: JIVE) is the leading provider of modern 
communication and collaboration solutions for 
business. Recognized as a leader by the industry’s 
top analyst firms in multiple categories, Jive enables 
employees, partners and customers to work better 
together. More information can be found at 
www.jivesoftware.com.

ABOUT JOBVITE

Jobvite is the leading recruiting platform for the 
social web. Today’s fastest-growing companies 
use applicant tracking, recruiter CRM and social 
recruiting software solutions from Jobvite to target 
the right talent and build the best teams. Jobvite is 
a complete, modular Software-as-a-Service (SaaS) 
platform, which can optimize the speed, cost-
effectiveness and ease of recruiting for any company.

CONNECT WITH US

www.jobvite.com

  www.facebook.com/jobvite

  www.twitter.com/jobvite

  www.linkedin.com/company/jobvite

650-376-7200
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