
Seven Ways to Make

Video Interviewing  
Work for You
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All recruiters have struggled at some point to identify top candidates faster. Sometimes it’s because an applicant pool 
is vast, and they need help whittling it down effectively. Sometimes it’s because the job opening is for a critical position 
[OH[�\YNLU[S`�ULLKZ�[V�IL�ÄSSLK��)\[�UV�TH[[LY�[OL�YLHZVU��H�NYV^PUN�U\TILY�VM�YLJY\P[LYZ�HNYLL�[OH[�LHYS`�PU[LY]PL^PUN·
particularly video interviewing·JHU�IL�[YLTLUKV\ZS`�\ZLM\S�PU�ZH]PUN�[PTL��LMMVY[��HUK�TVUL`�PU�[OL�OPYPUN�WYVJLZZ�

While several options exist for video interviewing, one that stands out as especially advantageous to both hiring teams 
and candidates alike is asynchronous��VY�VUL�^H �̀�ZJYLLUPUN��<ZPUN�[OPZ�HWWYVHJO��YLJY\P[LYZ�JHU�WYL�YLJVYK�ZWLJPÄJ�
interview questions and provide select applicants with an invitation to respond. Candidates then create and send back 
their own video-recorded answers, typically from their own locations and in accordance with their own busy schedules.

Unlike live video interviews, asynchronous video interviewing allows entire hiring teams to individually and collectively 
assess candidates, playing back recordings as often as they like, while sharing feedback with each other. At the same 
[PTL��P[�LSPTPUH[LZ�[OL�ULLK�[V�ZJOLK\SL�H�T\[\HSS`�H]HPSHISL�[PTL�ZSV[·ZVTL[OPUN�[OH[�VM[LU�[HRLZ�YLJY\P[LYZ�\W^HYKZ�VM�
45 minutes to achieve per candidate, per job. Consider that recruiters interview an average of 10 candidates for each 
requisition, and that can amount to around 8 hours of time saved per job·^P[O�HKKP[PVUHS�OV\YZ�ZH]LK�I`�LSPTPUH[PUN�
YLK\UKHU[�WLLY�SL]LS�PU[LY]PL^Z��*VUZLX\LU[S �̀�YLJY\P[LYZ�HUK�[OLPY�[LHTZ�JHU�TVYL�LHZPS`�JVUULJ[�^P[O�HUK�ÄS[LY�
[OYV\NO�H�NYLH[LY�U\TILY�VM�HWWSPJHU[Z��)`�[OL�[PTL�JHUKPKH[LZ�HYL�IYV\NO[�PU�MVY�H�MHJL�[V�MHJL�PU[LY]PL �̂�[OL`»]L�
HSYLHK`�ILLU�ZJYLLULK·ZV�VUS`�OPNOS`�X\HSPÄLK�WYVZWLJ[Z�^HYYHU[�[OL�L_WLUZL�VM�H�SP]L�PU[LY]PL^��^OPJO�VM[LU�PUJS\KLZ�
hefty travel price tags). The result is a more direct and cost-saving route to hiring the right talent.

Of course, as with the adoption of any new interview process or technology, there are certain best practices that can 
optimize your outcome. Here are seven tips for getting the most from your video interviewing experience.
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)L�HZ�^LSJVTPUN�HUK�
personalized as possible.
Granted, that might sound odd, given that pre-recorded video interviews are, 
by their very nature, impersonal. Recruiters are asking questions to a camera, 
^OPSL�JHUKPKH[LZ�HYL�HKKYLZZPUN�MHJLSLZZ��HIZLU[�Q\KNLZ��)\[�PM�`V\�JHU�RLLW�
these things in mind when preparing your interview, you’ll have a better chance 
of presenting your company as a warm and inviting environment. Look for ways 
to relax candidates who might not be comfortable in front of a webcam, so 
`V\�JHU�NL[�H�IL[[LY�PKLH�VM�^OV�[OL`�HYL�HUK�OV^�[OL`�^V\SK�Ä[�^P[OPU�`V\Y�
corporate culture.

For example, Jobvite Video allows you to customize your interview’s welcome 
page for each candidate, so you can turn a standard on-demand screening into 
a more branded and engaging experience. Likewise, tailor your video introduction 
^P[O�KL[HPSZ�ZWLJPÄJ�[V�[OL�QVI�H[�OHUK��SL[[PUN�JHUKPKH[LZ�RUV^�^OH[�[V�L_WLJ[�
while reminding them that an invitation to a video interview means they have 
effectively gotten a foot in the door. This will engage applicants and encourage 
them to perform well.

Jobvite Video allows 
you to customize 
your interview’s 
welcome page for 
each candidate...

1
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Ask the right questions,  
with the right timing.
You know how to conduct an in-person interview or a phone screen. The video 
interviewing process is not terribly different, but it does have a few critical 
distinctions. 

-PYZ[��`V\»SS�^HU[�[V�Z[PJR�[V�UV�TVYL�[OHU�Ä]L�X\LZ[PVUZ�[V[HS·HUK�`V\»SS�HSZV�
want to limit the amount of time candidates are allowed to prepare and respond. 
Jobvite recommends allotting 30 seconds for candidate preparation upon hearing 
each interview question, with about two minutes allowed for responses. Second, 
remember that the one-way video interview process prevents candidates from 
seeing your face or hearing your voice as they respond, so they miss the typical 
PU]VS\U[HY`�J\LZ�[OH[�VJJ\Y�K\YPUN�UVYTHS�JVU]LYZH[PVU·Z\JO�HZ�H�UVKKPUN�OLHK�
�PUKPJH[PUN�\UKLYZ[HUKPUN��VY�H�ZSPNO[�¸TTT�OTT¹��PUKPJH[PUN�HNYLLTLU[���;OVZL�
J\LZ�JHU�PUHK]LY[LU[S`�KPYLJ[�[OL�ÅV^�VM�HU�PU[LY]PL �̂�ZV�^P[OV\[�[OLT��`V\»SS�^HU[�
to pay attention to the order in which your questions are asked. Consider making 
your initial questions less complex, so applicants have time to warm up. Then, 
as candidates become more accustomed to the practice, step up the question 
KPMÄJ\S[`�^P[O�PUX\PYPLZ�HIV\[�WHZ[�HJJVTWSPZOTLU[Z�[OH[�KPYLJ[S`�[PL�PU[V�[OL�QVI�
duties. And don’t try to use the same set of questions for different jobs. Talk to 
RL`�Z[HRLOVSKLYZ�HUK�NL[�PUW\[�VU�^OH[�[OL`�HYL�SVVRPUN�MVY�ZWLJPÄJHSS`�PU�H�[VW�
performer, so you can get the most valuable feedback from candidates.

Jobvite recommends 
allotting 30 seconds 
for candidate 
preparation upon 
hearing each 
interview question, 
with about two 
minutes allowed for 
responses...

2
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Plan ahead for expiration dates  
and re-takes.
A video interview invitation should be a big deal to an active jobseeker, but there 
^PSS�IL�[PTLZ�^OLU·MVY�^OH[L]LY�YLHZVU·JHUKPKH[LZ�KVU»[�YLZWVUK�WYVTW[S �̀�
)L�Z\YL�[V�ZL[�L_WPYH[PVU�KH[LZ�HUK�ZLUK�YLTPUKLYZ��ZV�JHUKPKH[LZ�\UKLYZ[HUK�
[OL`�OH]L�H�ÄUP[L�HTV\U[�VM�[PTL�PU�^OPJO�[V�Z\ITP[�[OLPY�]PKLVZ��1VI]P[L�=PKLV�
allows you to customize these expiration dates to individual candidates, so if 
HU�HWWSPJHU[�OHZ�H�RUV^U�JVUÅPJ[�VY�HU�VWLUPUN�PZ�WHY[PJ\SHYS`�\YNLU[�[V�ÄSS��`V\�
JHU�HJJVTTVKH[L�]HYPHISL�[PTLMYHTLZ��0U�NLULYHS��Ä]L�I\ZPULZZ�KH`Z�ZOV\SK�IL�
plenty of time for a candidate to record and return his or her responses. 

;OL�X\LZ[PVU�VM�YL�[HRLZ�PZ�[YPJR �̀�5V�VUL�NL[Z�H�KV�V]LY�PU�H�SP]L�PU[LY]PL^��)\[�
because everyone is different on camera, Internet connections are dropped, 
and you truly want to see the best from each candidate, consider allowing 
applicants to have a second or third chance. Conventional wisdom, however, 
suggests that the only valid reason for allowing a re-take is a connectivity 
LYYVY·ZV�RLLW�[OH[�PU�TPUK�

Jobvite Video allows 
you to customize 
expiration dates 
to individual 
candidates...

3
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Line up your evaluators in 
advance.
.V�V\[�HUK�L]HUNLSPaL�[OL�ILULÄ[Z�VM�`V\Y�]PKLV�PU[LY]PL^PUN�WYVJLZZ�^P[O�HSS�
of your hiring managers. You need their active participation and cooperation in 
VYKLY�[V�Z\JJLLK��4HRL�Z\YL�[OL`�RUV �̂�OV^L]LY��[OH[�[OPZ�PZ�VUS`�H�ÄYZ[�Z[HNL�
screening. They will certainly have opportunities down the road to conduct face-
to-face interviews with the best candidates. 

In addition to hiring managers, prepare everyone whose input will be valuable 
to the screening process. That might include peers or cross-departmental 
employees who have to interact daily with the new hire. Jobvite Video allows 
`V\�[V�ZVSPJP[�]PKLV�PU[LY]PL^�MLLKIHJR�MYVT�HU`VUL�PU�[OL�JVTWHU`·UV[�Q\Z[�[OL�
OPYPUN�[LHT·ZV�`V\�JHU�LHZPS`�VI[HPU�HUK�ZOHYL�PUW\[�VU�L]LY`�JHUKPKH[L�

Jobvite Video allows 
you to solicit video 
interview feedback 
from anyone in the 
company...

4
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Make your evaluation consistent, 
intelligent, and detailed.
Again, you’re likely an experienced interviewer, as are many within your team. 
)\[�]PKLV�PU[LY]PL^PUN�KVLZ�YLX\PYL�ZVTL�HKKP[PVUHS�JHYL��:H �̀�MVY�L_HTWSL��`V\�
have six people evaluating a candidate’s responses. In a live interview, each of 
these people would be speaking with and evaluating a candidate one after the 
other, and therefore having a relatively consistent experience. You’ll want to mimic 
that process with video evaluations, requesting feedback from each person as 
promptly as possible after the responses are submitted. You can also ask hiring 
managers to work alongside you when evaluating an applicant, so you can 
HJJLSLYH[L�[OL�^VYRÅV^�HUK�NL[�JVSSHIVYH[P]L�MLLKIHJR�

Video recordings also offer evaluators some distinct advantages when it comes 
to assessing candidates. For instance, you can pause and replay Jobvite 
=PKLV�YLJVYKPUNZ�HZ�VM[LU�HZ�`V\�SPRL·NP]PUN�`V\�[OL�VWWVY[\UP[`�[V�WH`�JSVZL�
attention to the little things, such as eye contact, body language, and degree 
VM�JVUÄKLUJL��@V\�JHU�HSZV�[HRL�[OL�[PTL�[V�\UKLYZ[HUK�H�JHUKPKH[L»Z�HIPSP[`�[V�
JVTT\UPJH[L�LMMLJ[P]LS`�VU�[OL�Å �̀�0U�H�YLJVYKPUN��[OPUNZ�SPRL�YLWL[P[PVU��OLZP[H[PVU��
HUK�[OL�\ZL�VM�ÄSSLY�^VYKZ��Z\JO�HZ�¸`V\�RUV �̂¹�¸SPRL�¹�HUK�¸\O¹��ILJVTL�T\JO�
TVYL�VI]PV\Z�[OHU�PU�YLN\SHY�JVU]LYZH[PVU��7H`�H[[LU[PVU�[V�`V\Y�ÄYZ[�PTWYLZZPVU�
of a candidate on video, and take copious notes.

...you can pause 
and replay Jobvite 
Video recordings as 
often as you like...

5
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Archive your video interview 
recordings.
No, it’s not for posterity. Archiving serves several valuable purposes. First, it helps 
you document your evaluation history, which is often required in some industries 
for compliance, or in case of an audit or lawsuit. Second, and perhaps more 
important, archiving your video interviews allows you to bolster your talent pool 
with additional long-term assets. While you might not opt to hire a candidate for 
one job opening, you could choose to revisit her at a later date for a different 
role. The more you can enrich your candidate database, the better your odds of 
RLLWPUN�RL`�WVZP[PVUZ�ÄSSLK�

...archiving your 
video interviews 
allows you to 
bolster your talent 
pool with additional 
long-term assets

6
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Put your best self forward.
Not everyone was cut out to be on camera, so if you’re not the right person to 
present the video interviewing questions, don’t stress. Find the person who will 
ILZ[�YLWYLZLU[�`V\Y�JVTWHU`·ILJH\ZL�`V\�HYL�THYRL[PUN�[V�JHUKPKH[LZ�Q\Z[�HZ�
T\JO�HZ�[OL`�HYL�^VYRPUN�[V�PTWYLZZ�`V\��)L�Z\YL�[V�ZL[�\W�H�WYHJ[PJL�[PTL�[V�Y\U�
through the questions, slow your words down, and relax.

Also, before it’s time to record, check your environment on camera. If you’re using 
H�^LIJHT��[Y`�[V�NL[�H�^PYLK��YH[OLY�[OHU�>P-P��JVUULJ[PVU�[V�H]VPK�KLSH`Z��<ZL�
lighting in front of the presenter, rather than behind, which can cause silhouetting. 
0M�`V\»YL�ÄSTPUN�PU�HU�VMÄJL�VY�JVUMLYLUJL�YVVT��IL�Z\YL�[OL�KLZRZ�VY�[HISLZ�HYL�
uncluttered. Put the camera at eye level if possible, and have the presenter look 
PU[V�[OL�SLUZ��HUK�UV[�H[�[OL�ZJYLLU��^OPJO�PZ�[LTW[PUN���-VY�]PKLV�W\YWVZLZ��H]VPK�
wearing clothing with busy patterns or stripes, as they tend to interfere with the 
WSH`IHJR�X\HSP[ �̀�(UK�VM�JV\YZL��IL�Z\YL�`V\»YL�PU�H�X\PL[�WSHJL��)HJRNYV\UK�VY�
street noise is awfully distracting and easy to pick up on digital recordings.

...you are marketing 
to candidates just 
as much as they  
are working to 
impress you...

7
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As early video interviewing ramps up in popularity, the process will probably become second-nature to most recruiters. 

Remember these key practices as you proceed to ensure the greatest success with your video interviews:

� ��Personalize the experience for your candidates.
� ��Ask relevant, well-timed questions.
� ��Set deadlines and limits as needed.
� ��Get all evaluators on board and prepared to share feedback quickly.
� ��Don’t be afraid to play videos back several times while  
  assessing candidates.
� ��Enrich your talent pool by maintaining video interviews  
  in your candidate database.

Jobvite Video is designed to help you easily accommodate these practices and streamline the candidate selection 
process. In addition, Jobvite Video integrates directly with Jobvite Hire, so you can maintain each candidate’s status 
^P[O�J\YYLU[�KH[H·^P[OV\[�Z^P[JOPUN�IL[^LLU�HWWSPJH[PVUZ��(Z�H�YLZ\S[��`V\�JHU�YLNHPU�]HS\HISL�OV\YZ·as many as  

8 or more per job posting!·^OPSL�J\[[PUN�JVZ[Z�Z\IZ[HU[PHSS �̀�

-VY�TVYL�PUMVYTH[PVU��VY�[V�ZLL�H�KLTV�VM�1VI]P[L�=PKLV��WSLHZL�JVU[HJ[�������16)=0;,�


