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According to Jobvite’s 2017 Recruiter Nation Survey, 89% of 
recruiters agree that hiring will get more competitive in 2018. That 
shouldn’t come as a surprise. The United States is enjoying an 18- 
year low in unemployment, and it’s a similar story in Canada and in 
the UK too. That’s great for the economy, but it only makes your job 
tougher because nearly every candidate is already employed. A nice 
ray of hope—82% are still open to new opportunities, even if they 
are happy in their current job, according to our 2017 Job Seeker 
Nation Survey.

Sourcing has always been part of recruiting, otherwise known as 
full-cycle recruiting. However, the looming talent shortage and the 
emergence of online job boards catalyzed talent acquisition leaders 
to carve out a new speciality—the sourcer. A sourcer is exclusively 
focused on sourcing and screening candidates. Then, they pass a 
qualified set of candidates to a recruiter for them to continue the 
screening and hiring process.

Sourcing is the Most Strategic Part of Recruiting

“To be a great sourcer, you need intellectual curiosity because you need to learn as much as you can about 
your company’s processes, values, and the roles that you’re sourcing for. My best advice for other sourcers is 
to learn from everyone who can deepen your understanding of those three things.”

We picked the brains of eight sourcing pros on everything from career growth to tactical tips and tricks that have helped them maximize their 
productivity and success. Whether you’re just starting out as a sourcer, creating a new sourcing function, or an experienced veteran, we hope 
that you’ll glean practical advice that you can put to work immediately. 

Dana Pefferly

http://web.jobvite.com/FY17_Website_2017RecruiterNation_LP.html
http://web.jobvite.com/FY17_Website_2017JobSeekerNation_LP2.html
http://web.jobvite.com/FY17_Website_2017JobSeekerNation_LP2.html
https://theundercoverrecruiter.com/evolution-of-recruiter/
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Sourcing Success Story

Pay Attention to Your Inherent Bias: 
Keep Your Mind Open and Reach Out

By Stephanie Hamelmann

I was sourcing for a role that had been open for a while and kept coming across a candidate 
that I’d passed over several times already. Reason being, the requirement was for someone with 

seven to nine years of experience, and this candidate had more than 20 years. But I figured, 
“What did I have to lose?” 

Turned out, he was an ideal candidate looking to make a switch. Moral of the story—check your 
bias at the door and reach out anyway. Sometimes it works out perfectly.

“Moral of the story—check your bias at the door and reach out anyway. Sometimes it works out 
perfectly.”
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Sourcing is a great way to get your foot in the 
door, particularly for recent college grads who are 
excited about a career in recruiting. But, more 
often than not, a sourcer usually falls into this 
career, just like most recruiters. Because there 
isn’t a specific degree in recruiting, it’s easy to step 
in and learn the craft on the job. 

Over the last few years, as the labor market 
tightens with an increasing demand for  

highly-skilled talent, sourcing has become one 
of the most strategic and important functions in 
recruiting. In fact, sourcing is no longer considered 
a stepping-stone role, but one that can provide a 
clear career path within sourcing itself. Sourcers 
can stay in sourcing for their entire career and 
increase their value in the organization by quickly 
finding candidates with very specialized skill sets 
that are in demand, such as engineering or sales.

Sourcers Aren’t Just Entry-Level Positions Anymore

“It’s critical for sourcers to keep innovating and constantly try 
new approaches and test emerging technologies. Great sourcers are 
continually evolving.”

The bottom line: Sourcing is strategic, and it has an enduring career path. The key is always proving your 
value and delivering results. Keep reading to learn how.

Great Sourcers 
Are...

• People-people
• Intensely curious
• Doggedly determined
• Always persistent 
• Open-minded 
• Unbiased
• Online detectives
• Puzzle solvers
• Love the thrill of the hunt
• Metrics-driven
• Creative thinkersNick Stager
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Successful Sourcers Deeply Understand the Roles 
They Are Sourcing For
Pearls of wisdom, straight from the pros:

Learn about the role by reading blogs or watching YouTube videos on specific skills 
that you’re sourcing for. “For example, if you’re sourcing engineers, you don’t need to be 
one yourself to learn SQL or the intricacies of big data systems. You’ll learn how to speak a 
candidate’s language and better assess their skills. An added bonus? You earn more credibility 
with candidates.”

Talk to People Who Are Already Successful in the Role: “Find people at your company, or 
outside your company, who already have the role you’re sourcing. Ask them their story, their 
background, and their passions. That will give you a good idea of what to ask candidates and 
help you understand what makes them tick.” 

Understand The Dividing Line Between Sourcers and Recruiters: “It’s critical for both 
sourcers and recruiters to clearly understand their mandates. At my company, sourcers find 
talent and validate skill sets. Then, recruiters build the relationship and make sure that the 
candidate is a good cultural fit.”

Stephanie Hamelmann

Jordan Fisher

Michael de los Reyes
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Sourcing Success Story

Pay Attention to the Universe: The Perfect 
Candidate Might Be Right In Front of You

By Dana Pefferly

“I was tasked with sourcing a Sr. Director or VP of Engineering. The hiring managers preferred a female, minority 

candidate with at least 10 years of direct management experience and technical skills. Simple enough, right?

As I left the intake meeting, I noticed a brochure for an engineering training event, featuring a speaker that 

perfectly fit the criteria he was looking for at a company he wouldn’t have expected. Rather than writing her an 

email, I called and left her a voicemail, choosing a high-touch approach.

Within 15-minutes, she gave him a call back, saying she’d always liked the idea of working for the company. The 

execs knew of her immediately, so I set up a dinner with the candidate and executives. Before the end of the 

night, they’d covered the intricacies of the role and were acting as her references. Within 24 hours of the intake 

meeting, she’d accepted the role and was promoted within 90 days.” 
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Successful Sourcers Deeply Understand the Roles 
They Are Sourcing For

Stay in Lockstep with Your Recruiters and Hiring Managers: “When you’re sourcing for a role, 
partner with your hiring manager and recruiters and make sure they see the value in partnering 
with their sourcers. Attend intake meetings, interview debriefs, and any candidate-centric activity 
that you can. If you’re left sitting on the outside, then you’re not positioned for success.”Martha Galina-Munoz

Help Your Hiring Manager Help You: “When I have a new role to work on, I’ll pull together 
10-15 profiles of people who I know personally or have previously sourced, to show a hiring 
manager. Then, I ask, “What do you like or don’t like?” That helps both of us zero in on what’s 
important and any nuances of the skills and experience he or she is looking for. Above all, 
remember that a perfect candidate may not exist, so you always need to lead hiring managers 
through a prioritization exercise.”

Jordan Fisher

“It’s not about pretending to be a software engineer or architect or any other role; it’s about 
knowing enough about the role and how it fits into the organization that’s most important.” 

Dana Pefferly
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Great Candidate Communication is Authentic and To the Point
Authenticity and brevity go a long way for expert sourcers. Here are a six tips that you can put to use today.

Connect Meaningfully with Candidates: “Remember that you’re talking to passive candidates. 
So, go beyond the job description and candidate objections by proactively selling them on the 
company itself. Even if this isn’t the right time for that person to make a move, you need to 
always play the long game. Make a note in your CRM, like Jobvite Engage, and reach back out to 
them when you have a better role or new timing.”Jordan Fisher

Be Bright. Be Brief: “I’ve found that one- or two-word subject lines like “Quick” or “Quick 
Message,” work really well when I’m trying to get passive talent to open my email or schedule a 
call. I think it works because the subject line is easy to read and doesn’t immediately send the 
signal that I’m trying to recruit them.” Amy Rubin

“Find the balance. There’s a perfect Venn diagram of very broad, crappy emailing and the super 
narrow 1:1 personalized email that’s incredibly laborious to write. Find those unique details that 
connect you and the candidate, that shows you took the extra few minutes to connect, and you’ll 
find that sweet spot.”Nick Stager
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Sourcing Success Story

Pay Attention to the Signs of a Hard Worker: 
Give Someone a Shot

By Michael de los Reyes

“While I was working at Farmers’, I received six or seven emails from a candidate who was very 
interested in becoming a Farmers’ agent. He had just moved away from New York City, was barely 
scraping by, but he demonstrated that he was willing to work hard. Although he didn’t exactly fit 

the job description, his persistence was impressive, and the timing was finally right.

On his first day, he showed up two hours early, so excited to start working. He ramped quickly 
and hit every goal that was set and achieved every club that he was eligible for. Taking a chance 

on him paid off in spades—for everyone involved.”
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Great Candidate Communication is Authentic and To the Point
Authenticity and brevity go a long way for expert sourcers. Here are a six tips that you can put to use today.

Pay Attention to the Potential Job Hopping Market Signals: “I look for candidates in 
companies that are going through change, whether it’s an acquisition, compensation changes, or 
reorganizations. That intel helps me target the right talent at the right time when passive talent is 
more interested in a move.”Martha Galina-Munoz

Test, Test, and Test Again: “Just like any good marketer, sourcers need to test and iterate 
their messaging and approach. You need to always be trying something new: finding the best 
message for specific groups of candidates, using new channels, sending messages at different 
times of the day, and experimenting with the optimal number of touches.” Nick Stager

Make Your First Impression an Invitation to a Conversation: “Your first line is so 
important. This is especially true in healthcare, where the talent market is so tight. Keep your 
questions open ended with a “How” question, so that it’s not so easy to get a yes or no answer. 
Hopefully, that starts a good dialogue and, if nothing else, gives you an opening to check in 
later on.”

Kelly Wilczak
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Cool Tools in the Savvy Sourcers’ Toolkit
As a sourcer, you spend much of your days searching high and low for qualified talent to phone screen. That’s why you’re always on the 
hunt for tips, tricks, hacks, and tools that will help you zero in on the best candidates quickly. And, there are new tools popping up everyday, 
particularly ones that leverage artificial intelligence, so how do you know which are helpful and which are all hype? We asked the experts to 
share their favorites and here’s what they said.

Social Media 
Networks 

LinkedIn Recruiter: Yes, it’s pricey, but nearly every Sourcer 
says it’s worth it. 

LinkedIn Sales Navigator: Although it’s built for salespeople 
to prospect new customers, it’s also great for recruiters, too.

Search 
Tricks and 
Tools 

Boolean Search: If you’re not doing this one, then you are 
really missing out. If you take one thing away from this 
eBook, try this.

Google X-Ray: This is the black belt of Internet searches 
and it only takes a few minutes to learn the basics.

Social List: This is a tool to instantly build lists of target 
social profiles matching your search parameters.

Calendaring 
Timesavers 

Calendly: Save yourself from the back and forth with 
scheduling screenings by having the candidate book an 
available time on your calendar themselves. Just embed 
your Calendly link into your email signature. It also will cut 
down on missed appointments.

Youcanbook.me: Youcanbook.me is similar to Calendly. 
Try both and see which one you like better.

Backgrounders Thatsthem.com: Just type in a name and you can immedi-
ately get a candidate’s address, phone number, and other 
indicators including net worth. For a fee, you can get more 
information including arrest records, marital status, etc.

TruePeopleSearch: Not only do you get someone’s phone 
number and address, you are given past addresses, and 
potential family members. Just like Thatsthem, there’s a 
paid option if you want to dig deeper.

Chrome 
Extensions 

Connectifier: This one gives you personal emails and  
all of the social links for anyone on the web.

ContactOut: Another great email/phone number and 
social profile extension.

Hiretual: Hiretual uses AI to source for you while you’re 
sleeping or getting a cup of coffee. Best news? There’s a 
free version!

Lusha: Helps you get addresses and phone numbers in  
a snap. If it’s on the web, Lusha will find it.

Nymeria: Looking for both business and personal  
emails? Then Nymeria is your go-to.

Sourcing Tools

https://business.linkedin.com/talent-solutions/recruiter#
https://business.linkedin.com/sales-solutions/sales-navigator
https://www.lifewire.com/what-does-boolean-search-3481475
https://workology.com/how-to-use-a-google-x-ray-search-to-find-hidden-candidates/
https://sociallist.io/home/
https://calendly.com
https://youcanbook.me
https://thatsthem.com
https://www.truepeoplesearch.com
https://business.linkedin.com/talent-solutions/recruiter/connectifier
https://contactout.com
https://hiretual.com
https://www.lusha.co
https://www.nymeria.io
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Cool Tools in the Savvy Sourcers’ Toolkit

“As a sourcer, my Candidate Relationship Management (CRM) database was my best 
friend. It helped me stay in touch with passive candidates while I waited for the right 
opportunity to come along. Just like a salesperson keeps prospects warm, a CRM 
makes sure that “no lead is ever lost.”

Jordan Fisher

Stephanie Hamelmann

“Every sourcer is different. You will develop your own method to your madness. There are 
so many tools and methods. You need to individualize which ones work best for you.”
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Cool Tools in the Savvy Sourcers’ Toolkit

“Pay attention to veterans’ blogs. As a sourcer, you have a chance to work with some incredible people, 
hear their stories, and help them through this transitory part of their lives. They’ve also been incredible 

hires, to boot.”

Experts to 
Follow

Johnny Campbell (Twitter/LinkedIn): Johnny is the 
CEO of Social Talent.

Glen Cathey (Twitter/LinkedIn): Glen is otherwise 
known as the Boolean Black Belt. Follow him for 
more tips and tricks.

Dean DeCosta (Twitter/LinkedIn): Dean is the author 
of “The Search Authority,” and is known in the 
recruiting/sourcing world as just that. 

Irina Shamaeva (Twitter/LinkedIn): Partner and 
Chief Sourcer at Brain Gain Recruiting.

Stacy Zapar (Twitter/LinkedIn): Stacy is the founder 
of The Talent Agency, Recruiting for Recruiting, and 
Tenfold, a TA strategy and training company.

Events/News SourceCon: Focused exclusively on sourcing, this 
is a great destination for news, webinars, and 
information on their big annual conference.
 
SocialTalent: A great resource for certifications, 
webinars, news, and upcoming trends.

Groups SourceCon Group on Facebook: There are always 
lively conversations going on in this group. Have a 
question? Need help? Ping your peers.

Local Meetups: Check out Meetups in your area 
to meet people who are passionate and skilled in 
engineering or other hard-to- ll roles. Go to hang out 
with other sourcers/recruiters to exchange tips and 
war stories.

Learn From the Best: Sign Up or Follow These Sourcing Resources

Michael de los Reyes

https://twitter.com/johnnycampbell?lang=en
https://www.linkedin.com/in/johnnycampbell/
https://twitter.com/GlenCathey?lang=en
https://www.linkedin.com/in/glencathey/
https://twitter.com/deandacosta?lang=en
https://www.linkedin.com/in/deandacosta/
https://twitter.com/braingain
https://www.linkedin.com/in/irinashamaeva/
https://twitter.com/StacyZapar?lang=en
https://www.linkedin.com/in/stacyzapar/
https://www.sourcecon.com
https://www.socialtalent.com
https://www.facebook.com/sourcecon/
https://www.meetup.com


14  |The Sourcers’ Secret Playbook

Measure your Effectiveness in Each Stage of the Sourcing Cycle

“Sourcers should keep in mind the 
quality of their hires, when thinking about 
metrics. At Financial Engines, we believe in 
long term relationships. Quality hires can 
be measured by how many anniversary 
dates they have at a company and by 
how much they grow within their position. 
To measure quality, you must look 
beyond the hire date.”

Amy Rubin

That said, there are a series of other metrics that feed into the 
successful sourcer formula such as:

• Where the best people are sourced from
• How long it takes to reach out to them
• What types of messages attracted the right talent

It doesn’t matter what department you are in, the success in every 
area of a business is judged by quantifiable metrics. Numbers matter, 
and for sourcers, this is especially true. Just like sales development 
reps, sourcers are measured primarily by two things:

• # of phone screens/calls
• # of contacts/qualified candidates

“Without a CRM, your metrics are all 
over the place. Make sure to track all 
sourcing activities in your CRM so 
that you can measure everything, keep 
track of all contacts and nurture them 
over time.”

Michael de los Reyes

“Our organization partners with a 
consulting firm in our industry, which 
provides national benchmarks and 
helps us create a reporting scorecard 
for the team. If you don’t have that, use 
your historical data to benchmark.”

Kelly Wilczak
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What Are Your Best Sourcing Secrets? 

Today on LinkedIn, there are 19,000 sourcers working today and over 2,500 sourcer positions open 

globally; those numbers are only expected to go up as the demand for great talent increases. 

With so many sourcers hunting for talent in a market where it’s scarce and hard-to-find, you need every tip, 

trick, and tool to give you an edge. We hope that you picked up a few new ones.

Let’s keep the conversation going on #sourcingsecrets.   
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About Jobvite
Jobvite is leading the next wave of recruitment innovation with Continuous 
Candidate Engagement (CCE), a candidate-centric recruiting model that 
helps companies engage candidates with meaningful experiences at the 
right time, in the right way, from first look to first day. The Jobvite Platform 
infuses automation and intelligence into today’s expanded recruiting cycle 
to increase the speed, quality, and cost-effectiveness of talent acquisition. 
Focused exclusively on recruiting software since 2006 and headquartered 
in San Mateo, Jobvite has thousands of customers including LinkedIn, 
Schneider Electric, Premise Health, Zappos.com, and Blizzard Entertain-
ment. To learn more, visit www.jobvite.com or follow us @Jobvite.

CONNECT WITH US

www.jobvite.com

       www.facebook.com/jobvite

       www.twitter.com/jobvite

       www.linkedin.com/company/jobvite

650-376-7200

https://www.jobvite.com
https://twitter.com/jobvite
https://www.jobvite.com
https://www.facebook.com/Jobvite/
https://twitter.com/jobvite
https://www.linkedin.com/company/jobvite/

