
PROBLEM 

Emails to candidates 
often get lost 

People are inundated with emails 

and are starting to ignore or 

lose track of them. Trek’s retail 

recruiting team struggled with lack 

of candidate response to their 

emails.

SOLUTION

Intelligent Messaging  
 

Trek’s retail recruiting team 

began texting active candidates 

for quicker communication and 

coordination during the hiring 

process. 

RESULTS

100% candidate 
response rate to text 
messages

Trek dramatically improved 

its candidate response rate by 

communicating with active retail 

candidates via text. 

Trek Increases Candidate 
Experience and Recruiter 
Efficiency with Intelligent 
Messaging



Business is booming for the retail arm of Trek Bicycle 

Corporation—and that means hiring is a priority. Yet with only 

two people working to fill 100+ roles at any given time across 

North America, Trek’s retail recruiting team relies on innovative 

tools to help them quickly connect with candidates at scale. 

Email isn’t always the optimal choice
For Storm Schmitt, one of Trek’s recruiters, that quick 

connection is critical when dealing with specific candidates and 

positions. “We need to hire fast,” he says, “so it’s frustrating when 

we email a candidate, and we don’t hear back. We can’t wait 

around for days.” 

The problem, of course, is that the candidates Trek’s retail stores 

are seeking don’t always check email frequently. “We’re talking 

about people who are busy at work, selling on the store floor 

and managing people,” Schmitt explains. “They’re not sitting at 

computers all day.” Infrequent or inaccessible email access then 

leads to flooded inboxes—so emails sent by the recruiting team 

can easily get lost or buried. 

“We weren’t sure we were taking the best approach with our 

candidates,” Schmitt states. “We wanted to deliver an experience 

that met their needs as well as our own.” That meant communicating 

in a way that was more convenient for people who are mobile.

Intelligent Messaging closes the 
communication gaps to make hiring 
faster and easier for everyone
These days, most on-the-go job seekers do have one thing in 
common: They all use mobile devices. Trek’s recruiters knew 
that if email communication got lost, a more instantaneous 
and interactive technology—like texting—might do the trick. 
Fortunately, Trek’s recruiting team found Intelligent Messaging 
delivered all the right the features.
  
Instead of waiting for candidates to respond to emails, Trek’s 
recruiting team began texting instead, using Jobvite Intelligent 
Messaging  to coordinate candidate interview times, to ask quick 
questions about a candidate’s application,  and to let candidates 
know when an offer letter had been sent. And the results have 
been impressive. In fact, Trek now reports a 100% response rate 
using Intelligent Messaging to communicate with candidates. 

Schmitt attributes this turnaround to the fact that texting is often 
faster and easier for today’s on-the-go candidates. “They might 
not have laptops accessible,” says Schmitt, “but they always 
have their mobile devices handy. And texting is just better at 
prompting candidates for an immediate response.”

Case Point: Schmitt recently texted a candidate that her offer 
letter had just been sent by email. The candidate responded right 
away to Schmitt’s text confirming receipt. Later that night, while 
Schmitt was home making dinner, the candidate texted him a 
question about the offer. Schmitt saw the notification on his mobile 
device and responded to the candidate with the answer. Within 
minutes, the candidate texted Schmitt back accepting the offer. 

Clearly, texting is accelerating Trek’s hiring process. “And I love 
that the Jobvite mobile app lets me multi-task and recruit from 
anywhere,” says Schmitt.  “I don’t need to be in the office, and I 

don’t have to use my personal mobile device.”

  We need to hire fast, so it’s 
frustrating when we email 
a candidate, and we don’t 
hear back.  
 

–  Storm Schmitt, Recruiter at Trek
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Schmitt says candidates also love that Trek uses texting 
because it improves their whole job seeking experience. “As a 
recruiter, I always want to provide a great candidate experience, 
so those are magic words to me,” he says. “I often receive 
compliments from candidates that I am quick to respond and I’m 
always there for them. Intelligent Messaging enables this for me 

like no other tool. I don’t know how I did my job without it.”

Trek Evolved Their TA Processes to 
Achieve Better Hiring Results
Jobvite’s EVOLVE Talent Acquisition Framework helps TA teams 
deliver world-class results. From initial assessment to specific 
action plans, EVOLVE empowers TA leaders to identify and 
prioritize areas for improvement so that no effort is wasted.

Teams, processes, technologies, and strategies are optimized over 
time, and organizations emerge stronger, more efficient, and better 
able to adapt to the needs of the ever-evolving talent marketplace.

The EVOLVE framework offers four levels of talent acquisition 
maturity. Companies like Trek can move from a Level 2 to a 
Level 3 maturity level by optimizing their people, process, and 
technologies to proactively attract and engage talent with highly 
automated processes. They’re able to drive effective recruitment 

marketing and sourcing strategies, tactics, and programs.

About Trek Bikes
Headquartered in Waterloo, Wisconsin, Trek Bicycle Corporation 

is a global leader in bicycle design and manufacturing. From 

the original hand-built steel touring frames introduced in 1976 

to the revolutionary OCLV Carbon first introduced in 1992, 

Trek’s passion for innovation, quality, and performance leads 

the industry with next-generation thinking and cutting-edge 

technology. Today, with a broad range of bicycles and cycling 

products under the Trek, Gary Fisher, Bontrager brand names, 

Trek continues to pursue new ways to bring the joy of cycling to 

all people.

About Jobvite
Jobvite is an end-to-end Talent Acquisition Suite that takes 
a marketing-first approach to intelligently attract dream 
candidates, automatically screen for the highest quality, engage 
employees invested in the future, and retain the people who care 
the most about your organization by combining the power of AI 
and the human touch. Jobvite is proud to serve a broad range of 
customers in the manufacturing industry including Panasonic, 
Xylem, Caterpillar Inc, and La-Z-Boy, Inc. To learn more, visit  
www.jobvite.com or follow the company on social media.

  I often receive compliments from 
candidates that I am quick to respond 
and I’m always there for them. Intelligent 
Messaging enables this for me like no 
other tool. I don’t know how I did my job 
without it.  
 

–  Storm Schmitt, Recruiter at Trek
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