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Introduction
When it comes to talent acquisition 
technology selection, there are many factors 
to consider. 

The three main talent acquisition technology 
categories we’ll discuss in this guide are 
sourcing and recruiting, evaluating and 
interviewing, and onboarding. 

Sourcing and recruiting technology can 
include applicant tracking systems, job-
posting distributions, automated sourcing, 
recruitment marketing and candidate 
relationship management, social recruiting 
and more. Evaluating and interviewing may 
include interview tools, video interviewing, 
assessments, and background checks. 
Onboarding solutions run the gamut of 
having some onboarding functionality 
within the ATS and a dedicated onboarding 
technology solution. Consequently, it is not 
a simple matter to compare one solution to 
another or even one provider with another 
(just consider levels of service and that will 
become apparent). 

Talent acquisition technology selection can 
be daunting, but that is why this guide exists.

It’s important to note that no matter the 
selection, nothing will be successful without 
the supporting processes and people to 
make it work. Technology is not a solution 
in itself, but part of a three-pronged system 
for success that includes best practices in 
people, processes, and technology.

A note on the COVID-19 crisis:

Although we don’t yet know 
what the final outcome will be 
for unemployment levels and 
volatility in the job market, 
some things are true regardless 
of the situation. 37% of 
organizations made 500 or more 
hires last year and while that 
number may go up or down, it 
doesn’t affect best practices 
in the three main areas of TA 
technology selection.
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To identify qualified candidates, 
in terms of knowledge, skills, 
competencies

To improve quality of hire

To identify candidates that fit the 
organizational culture

To guide the interview process

To understand work style or 
personality insights

Don’t use pre-hire assessments

45%

44%

44%

40%

40%

40%

39%

39%
71%

32%
16%

29%

16%
47%

12%65%

35%

43%

14%

27%

Look at the following chart 
and note how many of the 
top eight HR challenges 
in 2020 are directly 
related to the hiring and 
onboarding process:

Listening to your teams and 
your customers (internal, 
external or both) must 
precede all other efforts, as 
they ultimately determine 
the business needs and 
required capabilities. 

This is not a one-time 
process, but an ongoing 
effort; stay informed of 
business, market, and 
technology changes. And, 
of course, listen to potential 

Source: Responding to Longer-Term 
HR Challenges from COVID-19, 2020

Source: Responding to Longer-Term 
HR Challenges from COVID-19, 2020

Interview and 
screen new talent

Onboarding new 
talent

Deliver adequate 
training sessions 
and hours

Create learning 
content in a 
timely fashion

Source new talent

Continue 
competency and 
skill development

Assess employee 
well-being

Assess employee 
engagement

Percentage of organizations with a formal assessment strategy

Percentage of organizations with an ad-hoc approach

Percentages of Companies 
that Find the Following 
Challenges Best Addressed 
Through Technology

Top Reasons for Pre-Hire Survey Use

How Often Organizations Ask 
Their New Hires about The 
Process after Day-of-Hire

LISTEN FIRST 1

Consider those challenges 
and how they relate to 
your organization as we 
consider the difficult task 
of TA technology selection 
and break it down into 13 
actionable steps. 

5%

25%

11%

25%

18%

Five or more times

At three or four 
scheduled times, such 
as 30 days, 60 days, 
90 days, 180 days, etc.

Twice during the first 
year

Once during the first 
year

Ad-hoc basis
Not at all

Source: 2019 Brandon Hall  Group 
Strategic Onboarding Study

candidates and make sure 
your technology allows you 
to do so both during the 
hiring process and after.
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BUILD THE BUSINESS CASE 2

When you begin with a 
business case for new talent 
acquisition technology, 
you are saying that you are 
dedicated to driving business 
results. This helps people 
understand the reasons for 
your selection and what you 
most need from selection 
implementation. If this is 
your first time evaluating TA 
technology selection, you 
should consider technology 
to help attract, evaluate, 
and hire quality talent more 
efficiently and effectively. 
Your TA technology must 

Quality 
hires

Customer 
satisfaction

Onboarding Technology Drives Year-Over-Year Improvement in KPIs

BEST PRACTICES

also provide the analytics 
and insights needed to make 
better decisions. 

If, on the other hand, you 
are switching from an 
existing platform, then you 
must consider what you have 
now and what is missing in 
what you would like to have 
in your new technology.

Brandon Hall Group 
research shows that new 
technology will improve the 
quality of hires and overall 
business results.  

Identify overarching goals, 
not just reactive measures 
to fix current issues. 

Consider existing 
functionalities and ensure 
you’re not losing any needed 
ones with a new solution.  

Ensure there is a variety 
of methods for collecting 
information: surveys, 
interviews, and other 
feedback mechanisms.

Talent benchmarks 
should be gathered from 
across business units and 
stakeholders.

Goals for specific 
improvements toward those 
benchmarks should be 
established and tracked.

Organizational  
revenue

Market 
penetration

Onboarding technology

No onboarding technology

Customer 
retention

53%

38% 38% 37% 36%
32%

51%
49%

45%

39%

Source: 2019 Brandon Hall Group Strategic Onboarding Study
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DEFINE BUSINESS STAKEHOLDERS

IDENTIFY REQUIREMENTS

3

4

It is important to understand 
the impact the talent 
acquisition process and 
technology can have on the 
entire organization. It is not 
just the TA team who deals 
with a new system. Getting 
feedback on the pros and cons 
of the current system from 
all parts of the organization 
helps create a well-informed 
business case for change 
that will also gain buy-in and 
support for the project.

It is important to understand each stakeholder’s perspective, what they need and what’s most important to 
them related to the technology. These factors will help you throughout the funding and budgeting phases.

• HR/Talent Management 
Professional

• Hiring Manager/        
Direct Supervisor

• Talent Acquisition
• L&D/Training
• Mentors & Coaches

40% or more of all organizations said the following roles 
are involved in the TA process:

• Co-workers/Peers
• Business Unit/  

Department Managers
• Leaders/C-Suite/   

Business Executives
• IT
• Legal/Compliance Officer

Source: 2019 Brandon Hall Group Strategic Onboarding Study 

Be specific about what your 
talent acquisition technology 
must do to move the 
business forward. Begin by 
creating a list of concrete, 
must-have requirements. 
For companies seeking to 
replace an existing system, 
there is probably a handful 
of requirements that led 
to the decision to switch. 
Decide if you need a 
complete, end-to-end talent 
acquisition suite or if an ATS 
is sufficient. Consider where 
your future talent will come 
from and what your target 

audiences will be. Do you 
need a platform that can also 
attract and recruit internal 
talent? One that can track 
and manage highly skilled 
talent? Will referrals be a key 
part of your talent acquisition 
strategy? And don’t forget 
to consider the many 
communication channels 
that will be important for 
engaging with candidates.  

A new module, a single 
technological improvement 
or impressive interface may 
not be enough to warrant 

a switch. There must be 
substantive, identifiable 
solutions so you can decide 
what is best for your 
organization. Prioritization 
and the right partner are key.
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Top five areas organizations are ready to take 
action on in the next 12-18 months to improve 
the candidate experience

Improve career site content

Improve candidate communication/nurturing 
(all types, all purposes)

Get candidate feedback about their recruitment 
through hiring experience

Enhance online application experience

Provide candidates with feedback about their 
progress during hiring process

1

2

4

3

5

33%

32%

29%

28%

28%

Source: 2019 Brandon Hall Group 
Strategic Onboarding Study 

If you have an existing TA tech platform 
currently in use, there are usually things that 
are done poorly or not at all. It is important to 
understand what you require to meet current 
and anticipated business needs, not just satisfy 
the short-term asks from stakeholders within 
your organization. After you’ve created that 
list, try to whittle it down. Keep it as short as 
possible then rank those requirements in order 
of priority and denote must-haves, nice-to-
haves and future needs.

CREATE USE CASES 5

The best way to find a solution that fits your 
needs now and in the years ahead is to create 
use cases. Develop scenarios of how specific 
users will interact with the system. 

Encourage leaders to be creative and think 
outside the box for tech solutions to their TA 
challenges. Maybe things such as texts and 
chatbots aren’t familiar or comfortable for the 
current team because they are an unknown 
as TA tools. But it may well be a missed 
opportunity just because it hasn’t been done 
before or there’s a perception of low return on 
investment. Think scenario planning, not just 
solving existing short-term issues.

In the world of TA 
technology, a use case is 
usually defined as a list 
of event steps typically 
defining the interactions 
between a role and a 
system to achieve a goal. 
For example, “Sending a 
customized notification to 
all potential candidates.”

0
0
1
0
1
1
0
1

0
0
1
0
1
1
0
1

0
0
1
0
1
1
0
1

0
0
1
0
1
1
0
1

1
1
0
1
0
0

1
1
0
1
0
0

1
0
0
1
1
0
1
0

1
0
0
1
1
0
1
0

1
0
0
1
1
0
1
0

1
0
0
1
1
0
1
0
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Reasons Identified for 
Poor Candidate Experiences

Nearly one-third of 
organizations say that 
providing better job 
descriptions is a challenge, 
but simply saying you 
need more engaging 
job descriptions means 
different things in different 
scenarios. The best way to 
find a solution is to create 
use cases based on how 
different people within 
your organization might 
be involved in creating 
job descriptions and how 
technology could help make 
them more descriptive and 
enticing, and reduce biases 
or other roadblocks. 

Source: 2020 Brandon Hall Group 
HCM Outlook Study

31%

30%

30%

Providing unrealistic, 
disengaging job descriptions

Online application process

Lengthy time-to-hire

SET UP SCRIPTED DEMOS

CHECK REFERENCES

6

7

Use cases will also help you create 
scripted demos that meet the 
needs of your business. Instead 
of allowing vendors to perform a 
generic demo of the product that 
highlights its bells and whistles 
that are important to them, 
have them run through specific 

scenarios showing how the platform handles the issues laid out in 
your unique business use cases.

When done properly, demos, like use cases, will walk you through a 
very specific demonstration. Instead of merely receiving a generic 
demo where you see all of the best features, ask the vendor to 
walk through your scenarios first. After you’ve seen the use cases 
that matter to your organization, allow the vendor to demonstrate 
functionality or use cases for other scenarios. 

Don’t be afraid to ask for 
and follow up on references. 
Though the vendors may 
only provide you with their 
happiest clients, you can still 
glean useful information. 
It’s helpful to see how 
companies of similar size or 
industry use the system. 

Use these references 
beyond just asking their 
satisfaction level. You can 
get information and make 
contacts that will be helpful 
to you down the road. Or 
new contacts may be able 
to provide a reference to 

another client with needs 
similar to yours. Above all 
else, be assertive and active 
during bilateral conversations 
with references.
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CONSIDER SUPPORT AND SERVICE LEVELS

MANAGE CHANGE

8

9

A wide variety in support levels is provided by vendors. A “rip and replace” scenario is a difficult 
undertaking, so it’s important to select a vendor that offers you implementation and ongoing support 
based on your needs. 

Vendors offer different levels of support by design. Some are merely giving you the technology, some 
implement it themselves or have partners that do it, and others have help desks and 24-hour support. This 
is not laziness (usually) but not all buyers are looking for the same thing, so be sure to understand exactly 
what levels of service you need and can expect.

Change management is a requirement 
for any technology — no more or less 
important for talent acquisition. This is 
true whether this is your first time doing TA 
technology selection or if you are changing 
provider. Ask the vendors on your curated 
short-list how they will support your team 
during the change-management process.  

Reporting and dashboards

Integration capabilities

Intuitive user-centric interface

Customer-support services

User training

Implementation services

Analytics consulting

Cloud services

Change management services

Industry coverage

Consulting services

GDPR compliance

How essential are the following provider/vendor competencies when 
considering the purchase of a talent acquisition technology solution?

80% 71% 49%

76% 64% 48%

72% 57% 43%

72% 54% 37%

Source: 2019 Brandon Hall Group TA Technology Study
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THE SOLUTION

BUSINESS NEED

• What business 
challenges do you 
expect the change to 
resolve?

FINANCIAL ANALYSIS

• What are your high-level investment requirements?

KEY STAKEHOLDERS

• From whom do we need to secure buy-in? 
• Which executives and other business leaders 

do we need to champion our case?
• Who will be the executive sponsor?

TIMELINE

• What is your timeline? What is your critical path?

KEY RESOURCES

• What are the key processes (including governance) 
and technologies needed to execute the change?

BUSINESS NEED

• What are the 3-5 
challenges the change 
will solve? 

• If applicable, what are 
the top 3-5 talent gaps 
the change will solve?

UNIQUE VALUE 
PROPOSITION

• What is the short, 
compelling “elevator 
speech” about the  
benefit of the change?

WHAT WILL SUCCESS   
LOOK LIKE?

• Which metrics will  
indicate a successful 
change-management 
effort?

Change-Management Planning Made Easy

The change-management process necessitates buy-in from leadership and requires strong communication, 
so you want to communicate early and often. Repetition and redundancy are your friends here, so this is a 
good time to consult with best practices in Diversity and Inclusion (D&I), if you have a department for this, 
to ensure everyone is included in this conversation. Again, this should not be a one-way street; both your 
team and your technology vendor have a part to play in this process and the roles should be clearly defined, 
so just don’t ask about their capabilities but their past experiences as well during the selection process.

FOCUS ON INTEGRATION 10

During requirements 
gathering, an overview of the 
systems that must integrate 
with the talent acquisition 
solution should have been 
identified. It is now time to 
prioritize those integrations. 

Most Important 
Onboarding 
Functionalities

1

2

3

Dashboards/analytics

Electronic forms, signatures

Integration with other systems

Source: 2019 Brandon Hall Group Strategic Onboarding Study 
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Consider how the short-list vendors will match 
up with your Human Capital Management 
ecosystem for your current and future state. 
Assess the immediately required integrations 
and systems with a possibility of future 
integration. You may not have a need to 
have your TA technology integrate with your 
leadership development software but you may 
later see a need for having data integration 
that shows where successful leaders come 
from or are assessed or onboarded. 

To prepare for migration, you must assess the 
data you have and whether it’s in the incumbent, 
in another system, the cloud, or elsewhere.

This is a good time to consider and discuss 
with your potential vendors how you can 
migrate the data and figure out where there 
are redundancies or data that no longer needs 
to be used. Be inclusive. Integration with the 
talent acquisition solution will affect the entire 
organization, directly or indirectly. Involve 
key stakeholders.

Listening to needs and concerns is not a 
linear process with a clear beginning and end. 
Throughout your requirements development, 
vendor assessment, and selection, never stop 
listening to users, stakeholders and vendors. You 
will hear insightful comments and information 
throughout your process that will help ensure 
you are going through a thoughtful and analytical 
process that leads to the right selection.

Making a technology decision 
and selection is an important and 
expensive decision. It can be a career 
driver — or a career detractor. 
The right technology can support 
and propel business outcomes or 
seriously impede them. Be sure you 
conduct a thoughtful, analytical 
process to assess your current and 
future needs and select a technology 
partner who will grow with you. 
Ensure your technology partner is 
the right fit, will be easy to work 
with, and is able to meet you where 
your organization is at. By taking an 
objective approach, you will make the 
best decision for your organization.  

Training could be its own entire separate book. 
First, make sure that there’s a schedule in place 
ahead of time. Determine what kind of training 
the vendor provides to plan accordingly.

Take into account the different roles and levels 
of users, their training style and the type and 
level of training they need. The subject-matter 
experts and others using the existing system 

PREPARE FOR MIGRATION

NEVER STOP LISTENING

TRAIN FOR SUCCESS

11

13

12

(or are getting the system they’ve needed) will 
be your primary audience. Keys to success are 
determining specific learning outcomes for each 
group and having a blended-learning approach 
reinforce and check on that knowledge.

Takeaways
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About Jobvite
Jobvite is leading the next wave of talent acquisition innovation with a candidate-centric recruiting model 
that helps companies engage candidates with meaningful experiences at the right time, in the right 
way, from first look to first day. The Jobvite Talent Acquisition Suite weaves together automation and 
intelligence in order to increase recruiting speed, quality and cost-effectiveness. Jobvite is proud to serve 
thousands of customers across a wide range of industries including Ingram Micro, Schneider Electric, 
Premise Health, Zappos.com, and Blizzard Entertainment. 

To learn more, please visit www.jobvite.com

or follow the company on social media @Jobvite.

f in

http://www.jobvite.com
https://www.facebook.com/Jobvite/
https://twitter.com/Jobvite?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/jobvite/
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With more than 10,000 clients globally and 25 years of delivering world-class research and advisory 
services, Brandon Hall Group is focused on developing research that drives performance in emerging and 
large organizations, and provides strategic insights for executives and practitioners responsible for growth 
and business results.

Some ways we can help …

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM
recognizes world-class HCM programs that transform their organization 
and achieve breakthrough results. This designation is the next step 
beyond the HCM Excellence Awards, which focus on a single program, 
and looks at the department as a whole.

SMARTCHOICE® PREFERRED PROVIDER PROGRAM
uniquely places HCM service and technology companies at the top of 
organizations’ consideration list of vendors. It adds an unmatched level 
of credibility based on BHG’s quarter of a century’s experience in 
evaluating and selecting the best solution providers for leading 
organizations around the world.

MEMBERSHIP PACKAGEMEMBERSHIP PACKAGE

EXELLENCE AWARDSEXELLENCE AWARDS

ADVISORY OFFERINGSADVISORY OFFERINGS

PROFESSIONAL DEVELOPMENTPROFESSIONAL DEVELOPMENT

Includes research library access, events, advisory 
support, a client success plan and more.

Global recognition showcasing leading programs and 
practices with a library of case studies.

Custom Research Projects, including surveys and focus 
groups interviews. Organization Needs Assessment for 
Transformation, Technology Selection and Strategy.

Virtual and on-site certification programs, workshops 
and webinars supplemented with research-driven 
assessments and tools.

About Brandon Hall Group


