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Talent Acquisition Planning Series - Part 3 

Improve Your 
Recruitment ROI 
in 2021 

Welcome to the Improve Your Recruitment ROI in 2021 workbook. We hope you were able to 
listen to its companion workshop by Madeline Laurano, Founder of Aptitude Research, as well. But 
either way, you’re in the right place to better understand Return on Investment’s (ROI) value to your 
recruitment program.

This workbook is a tool created to help you ground your thinking about ROI, and create a better way 
to report on the value and timeframe of a recruiting technology investment. With talent acquisition 
(TA) being held more accountable to overall business success, this type of reporting is critical for 
2021.  

Here we go!

OVERCOMING MISCONCEPTIONS ABOUT ROI
ROI is one of the most important gauges of business success. Yet, we’ve found that some talent 
teams shy away from it for technology decision-making due to common misconceptions, such as:

1.  Calculating ROI is for finance teams. (Nope, TA can measure ROI too!)
2.  ROI is measured after the fact. (Actually, with some good planning, estimated ROI can help you   
 make informed business decisions.) 
3.  I need a complex formula to measure ROI. (Not true—ROI can actually be quite simple.)  
 
Don’t let misconceptions steer you away from making smarter business decisions for your people, 
your processes, your technology, and your bottom line. Despite the fact that 1 in 3 companies use 
more than ten different recruitment solutions within their organization, only 50% of them measure 
the ROI of those investments. And may pay the price. 
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WHY MEASURE ROI IN RECRUITING?
In HR, individuals sometimes don’t consider themselves as needing to “sell” the technology they use 
internally. However, with organizations’ investment in HR tech skyrocketing, the same business investment 
rules apply—its business value must be measurable, defensible, and sustainable. More than ever, C-suites 
recognize that talent acquisition is a high value, strategic business function. A recent SHRM study found 
that employers who excelled in recruiting experienced 3.5 times more revenue growth and twice the profit 
margin of other employers. 

Measuring ROI lets you build an ongoing case for technology investments, strengthen discussions internally, 
and improve decision-making confidence. Figure 1 below depicts considerations when calculating ROI.  
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Don’t let this diagram scare you away. Simply stated, an ROI analysis looks at the financial value of an 
investment and weighs the costs and benefits. Think of it calculated simply as:

Figure 1 Source: 2019, Aptitude Research

Net Benefit compared to the Total Cost of a Project
(The time period is also an important consideration.)

ROI isn’t just about numbers, and it doesn’t require you to be a math expert. There are many 
qualitative aspects as well.
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THE STATE OF YOUR TA TECHNOLOGY: IS IT TOO COMPLEX?
If your answer to this question is, “yes”, it’s likely due to the technology landscape becoming too complex 
because organizations use so many solutions.  

Fifty-one percent of companies use 3+ ATS Systems, 66% of companies use 3+ sourcing solutions, and 70% 
of companies use 3+ general job boards. How can you adopt any one of them well if you have multiple, 
disparate solutions? 

Recruiting systems can be overwhelming and cluttered. So, when you think about ROI, see it as a way to 
determine which of your technology options is effective and delivers results, and contemplate the ways you 
could simplify the process while achieving better results. 

Exercise 1: Evaluate Existing Tech 
Using the table below, list the number of systems your company currently uses for its talent acquisition function, 
and what each provides. Consider if these functions meet your needs, where there are gaps, and what functionality 
does/doesn’t work. 

Also think about why the decision was made to maintain multiple systems serving one function of the process. This 
type of multi-solution arrangement is often sub-optimal for technology ROI. 

Recruiting Solution(s) Function(s)
Does it give you what you 

need? How could it be 
improved?
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BRAINSTORMING YOUR BENEFITS AND COSTS
Recruitment platforms give you the tools to be strategic in attracting talent, but also provide the data needed to 
report back to business leaders on areas such as conversion rates, engagement, and brand.   

When looking at the ROI of a talent system’s performance, a first step is to list the estimated costs and 
benefits. What do the costs include? What are the benefits (e.g., experience, investment, efficiency, quality/
effectiveness benefits, etc.)? Figure 2 provides an example.

https://www.jobvite.com
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Figure 2 Source: 2019 Talent Acquisition Technology SMB Buyers Guide, M. Laurano and G. LaRocque.

... Improve Your Recruitment ROI in 2021

Examples of
BENEFITS INCLUDE:

• Reduced costs spent on  

ineffective solutions

• Reduced costs spent on   

recruiter’s productivity

• Increased conversion rates

• Improved candidate experience

• Improved accuracy of hire

• Improved productivity for recruiting teams

• Improved quality of applicants

• Improved quality of hire

Examples of
COSTS INCLUDE:

• Solution provider costs (products, 

licensing, services)

• Other external costs

• Internal costs (implementation labor, 

management, support, training, 

facilities, etc.)

Companies should also consider the risk of not having a recruitment marketing platform when calculating 
the ROI.  

Benefit Types Benefit Costs

Exercise 2: Estimated Benefits and Costs

Using the examples in Figure 2 as a starting point, think of 3 to 4 estimated benefits and costs specific to your 
recruiting program and organization. Remember, this is meant to be a first step, so complete the exercise with 
an eye towards moving in the right direction (rather than perfection).

1.

2.

3.

1.

2.

3.
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STAKEHOLDER ANALYSIS
When building a business case, stakeholder buy-in to support budget and implementation are vital. This 
can be HR leaders, talent management leaders, business leaders, IT, and finance to name a few. Part of 
developing your ROI is understanding what matters to each stakeholder and involving them in the process. 
Important: If you know what matters to stakeholders, reporting back on your ROI can happen much earlier 
or more frequently than on an annual basis.

Key Stakeholders Priorities Their Priority Metrics

Exercise 3: Key Stakeholder Analysis

As a jumping off point, list the key stakeholders in your technology investment decisions, what their 
priorities and needs are, and what metrics matter most to them. 

WORKBOOK CHECKLIST: CALCULATING ROI
The checklist below is a simple way to keep you on track with the key points from this workbook and its 
companion workshop. 

Calculating ROI Checklist Complete

Pinpoint Project Costs

1. Total cost of ownership

2. Scalability—Will the solution perform as expected as your business 
needs evolve?

3. Implementation and adoption support – Implementation can require 
additional resources, time, and money. What resources do you have internally 
to support implementation? What is the time frame for implementation? Do you 
need an outside consultant for implementation and adoption? What extra costs 
can you expect?
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Calculating ROI Checklist Complete

Identify Benefits

4. Business benefits 

5. Talent benefits 

6. Employee benefits

Set-up for Future success —What can you do now to support ongoing and 
future success?

7. Involve key stakeholders

8. Identify internal champion(s

9. Have the best technology partner—A partner influences your ROI through 
their experience, expertise, and adoption success. Look at your provider’s 
benefits within each of these categories. They should be your “partner” and not 
just your “provider.”

Want to learn more about how Jobvite can transform your recruiting outcomes with a 
comprehensive solution? Request a demo and speak to our team about our suites today! 
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