
Top 10 Recruiting Trends for 2022
Tips and insights to achieve greater recruiting success in the year ahead
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Introduction
There’s nothing more exciting than planning for a new year. With a fresh set of goals — and  
a brand new budget — each new year is an opportunity to re-evaluate the status quo and  
explore new strategies.

For talent acquisition teams, planning for 2022 might feel a little different than other years —  
and a bit more daunting. The past two years have been unpredictable and incredibly challenging,  
with wild job market fluctuations unlike anything we’ve seen in recent memory. Most plans start  
by looking back to see what worked and what didn’t — but the recent past has been so unique,  
it may not provide a solid benchmark for 2022 planning.

So, where should talent teams focus their attention in the upcoming year? At Jobvite, we  
strive to keep our finger on the pulse of talent acquisition. We watch for trends and new  
developments in the industry, so we can help our customers prepare for what’s ahead. 

In this e-book, we’ll dig into 10 important trends and focus areas that will be critical for  
recruiting in the coming year. We’ll also share some tips and ideas to help maximize  
your opportunities in 2022 and show you how Jobvite can help.

For talent  
acquisition teams, 
planning for 2022 
might feel a little 

different than  
other years

http://jobvite.com
http://jobvite.com
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1. Recruiting agility and adaptability
With millions of unfilled jobs in the US, one thing is clear: agility is an essential ingredient in 
successful recruiting. Hiring teams have been empowered to reimagine recruiting processes  
to hire more effectively and become more adaptable to labor market trends. According to  
the 2021 Recruiter Nation Report:

• 80% of recruiters’ priorities have shifted over the past year,  
and 40% have increased recruiting budgets.

• Companies are outsourcing work to freelancers (35%)  
and making more internal hires (40%) to meet hiring needs.

• 70% of recruiters plan to take professional courses,  
earn certifications, and continue their education to  
enhance expertise.

Jobvite’s Talent Acquisition Suite lets you recruit with  
purpose and hire with confidence, regardless of market  
conditions. Our end-to-end talent solution boosts agility  
and increases recruiter productivity with intelligent  
automation, unmatched functionality, and more than  
350 pre-built integrations to fit seamlessly into any  
tech stack.

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/2021-recruiter-nation-report/
https://www.jobvite.com/talent-acquisition-suite/
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2. Sourcing efficiency
In a hyper-competitive marketplace, recruiters can’t afford to spend 30% of their time 
sourcing candidates. Automated solutions like Jobvite’s Zero-Click Intelligent Sourcing 
provide a critical advantage for smart talent teams.

Using AI-powered candidate matching, Zero-Click Intelligent Sourcing (ZCIS) 
automatically sorts through your talent pool to identify and prioritize candidates with 
the right skills and experience for a given job. It then auto-generates personalized 
communications to top prospects, inviting them to apply. Gone are the days of tedious, 
time-consuming sourcing! With ZCIS, all you need to do is open a new job requisition 
and let the system handle the rest.

Award-winning  
automation 

Zero-Click Intelligent 
Sourcing was named  
a Top HR Product of  
the Year by Human  
Resources Executive!

Recruiters  
can’t afford  

to spend 30%  
of their time  

sourcing 
candidates.

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/zero-click-intelligent-sourcing-overview/
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3. Automation and AI for more 
human-centric recruiting
Many organizations are responding to today’s hiring challenges by automating more processes to get more talent  
through the door quickly. Automation and AI turn tedious daily tasks into manageable workloads that can be scaled 
quickly as hiring efforts ramp up.

There are countless ways automation can streamline the hiring process, including:

• Automatic distribution of job postings with a tool like Jobvite’s Job Broadcast

• Automated talent search and candidate engagement scoring

• Mobile applications with text-to-apply

• AI-powered chatbots to streamline candidate screening and communications

• Smart Self-Scheduling to take the stress out of managing  
interview schedules

• Intelligent Messaging to keep candidates engaged throughout the  
hiring process

Keep in mind, AI and automation are no substitute for the human touch —  
and they aren’t meant to be! Instead, think of AI as a tool that can take  
tedious, repetitive tasks off your plate and give back the time you need  
to focus on the high-touch aspects of recruiting and talent acquisition.

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/how-to-improve-recruiter-efficiency-with-automation/
https://www.jobvite.com/products/job-broadcast/
https://www.jobvite.com/lp/candidate-engagement-scoring/?utm_source=blog&utm_medium=link&utm_campaign=automation_ebook&utm_content=5_ways_to_streamline_candidate_sourcing
https://www.jobvite.com/solutions/use-case/text-recruiting/?utm_source=blog&utm_medium=link&utm_campaign=blog_referral&utm_content=3_ideas_to_optimize_applications
https://www.jobvite.com/solutions/use-case/chatbot/?utm_source=blog&utm_medium=link&utm_campaign=blog_referral&utm_content=3_ideas_to_optimize_applications
https://www.jobvite.com/solutions/use-case/interviewing/
https://www.jobvite.com/products/intelligent-messaging/
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4. Focus on candidate conversion
If you’re struggling to get enough applicants to fill your open roles, you may have a candidate conversion  
problem. Conversion metrics assess how many career site visitors become known candidates or applicants —  
which is critical information when candidates are in short supply.

Low conversion rates are often a sign of friction somewhere within the hiring process. To troubleshoot your  
conversion issues, put yourself in the candidate’s shoes and take a closer look at what they’re experiencing.  
You can often eliminate barriers by:

• Ensuring your career site highlights your company culture and includes a clear employer  
value proposition

• Streamlining the application process and removing unnecessary registration requirements 

• Optimizing the apply process for mobile and providing a text-to-apply option

• Expediting the pre-screening process with automated text interviews 

• Automating the interview scheduling process with a smart self-scheduling tool

• Adding a chatbot feature to help job seekers navigate your site and answer questions  
they may have

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/2021-fortune-500-report/
https://www.jobvite.com/products/career-sites/
https://www.jobvite.com/blog/candidate-engagement/six-elements-of-a-great-job-application-process/?utm_source=blog&utm_medium=link&utm_campaign=blog_referral&utm_content=candidate_conversion_problem
https://www.jobvite.com/solutions/use-case/text-recruiting/
https://www.jobvite.com/products/intelligent-messaging/
https://www.jobvite.com/solutions/use-case/interviewing/
https://www.jobvite.com/solutions/use-case/chatbot/
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5. Actionable analytics
As we mentioned earlier, agility and efficiency are critical 
to recruiting success — which means talent teams 
everywhere are working to drive better results with 
less effort. But it’s difficult to know where to focus your 
optimization efforts without solid analytics. Which sources 
are driving the most applicants and, ultimately, delivering 
the most new hires? How long is it taking to fill open roles? 
Where are the pain points that are deterring candidates 
from continuing through the hiring process? 

With robust analytics functionality you can get reliable, 
real-time insights into the candidate experience across 
the entire hiring process. No matter how many tools are 
included in your HR tech stack, your data should tell a story 
— and with Jobvite’s Unify Advanced Analytics, it can. 
Check out our Recruiting Metrics Kit for more info on the 
data and metrics you should be tracking to deliver the best 
possible results. 

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/recruitment-metrics-kit/
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6. Navigating “The Great Resignation”
By now you’ve undoubtedly heard of “The Great Resignation,” the massive 
wave of employee departures that’s impacting companies everywhere in the 
wake of the last two years. Maybe you’re even feeling its effects first-hand. 

Regardless of economic conditions, employee turnover is a fact of life—
but it doesn’t have to stunt your business. The key is to nurture employees 
who want to stay with the company long-term and mitigate the impact of 
those who choose to leave. 

Start by building a strong talent pipeline so you already have a candidate 
pool available when hiring needs arise. Automation and Intelligent 
Messaging from Jobvite can help. Then, tap into your greatest asset — 
your current workforce — by leveraging the power of employee referrals to 
increase sourcing speed, save on recruiting costs, and improve  
quality-of-hire. 

Emma Ringendburg - Team Awesome

Jobvite Recommends

Tap to Send

It was so great to meet you at
the career fair! I think you’ll be 
a great fit for the automa�on 
engineer role. 

The It I’m

http://jobvite.com
http://jobvite.com
https://www.forbes.com/sites/christiankreznar/2021/06/03/employers-dont-fear-the-great-resignation-its-already-here/?sh=4817be371473
https://www.jobvite.com/products/intelligent-messaging/
https://www.jobvite.com/products/intelligent-messaging/
https://www.jobvite.com/solutions/use-case/employee-referrals/
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7. Internal mobility
Giving employees an opportunity to grow within your company is a win-win — especially in a tight labor market. 
For employers, internal hires turn your existing workforce into a robust talent team and dramatically reduce the 
resources needed to fill an open role. And for employees, internal mobility creates an incentive to stay with your 
company for the long-term.

The 2021 Recruiter Nation Report found that 40% 
of companies are making more hires from internal 
employees since the onset of the pandemic. Yet 29% 
of workers say their employer doesn’t offer a platform 
or software that makes it easy to apply for open internal 
roles. Don’t miss out on this critical opportunity to retain 
the top talent you already have! Jobvite’s technology 
helps to automatically recommend the best internal 
roles for an employee’s career progression and  
creates a VIP experience for internal candidates. 

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/2021-recruiter-nation-report/
https://www.jobvite.com/solutions/use-case/internal-mobility/
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8. Diversity, equity, and inclusion
Now more than ever companies are recognizing the importance of a diverse and inclusive workplace. In fact, the 
 2021 Recruiter Nation Report found that 61% of organizations are putting more emphasis on expanding diverse talent 
networks than they did in 2020, and nearly 70% of recruiters believe that DE&I will be a priority for talent professionals 
in the year to come. 

Despite acknowledging its growing importance, 20% of organizations have not set goals for growing their diverse  
talent pools in the workplace. This failure is likely to intensify the hiring challenge for these companies, as nearly half  
of recruiters (44%) report that candidates have turned down an interview or job offer due to a lack of diversity.

Make sure your company has the tools it needs to create a workplace that attracts the best talent regardless of age, race, 
gender identity, orientation, or ability. Jobvite offers a variety of solutions — including our Diversity & Inclusion Pack and 
Job Description Grader — to engage diverse talent and reduce unconscious bias throughout the hiring process. 

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/lp/2021-recruiter-nation-report/
https://www.jobvite.com/solutions/use-case/diversity-and-inclusion/
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9. Better communication from 
start to finish
When you need to engage with a limited supply of high-quality talent, delivering a great candidate experience 
is key. And according to the 2021 Job Seeker Nation Report, great communication from an employer is the 
most important factor in a positive candidate experience.

One smart way to stay in touch with on-the-go job 
seekers is through text-based functionality like 
Jobvite’s Intelligent Messaging solution. Our research 
shows that 69% of candidates prefer texting versus 
email or phone calls for job-related communications 
— and text messages boast a 98% read rate.

Intelligent Messaging lets you engage with candidates 
via text chatbot, wherever and whenever it’s most 
convenient for them. Automated messages can be 
used to invite candidates to apply for a job, answer 
common questions, schedule interviews, share 
information, and so much more. 

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/job-seeker-nation-2021/
https://www.jobvite.com/products/intelligent-messaging/


1210 Key Recruiting Trends for 2022

10.  Emphasis on employer brand
When talent is in short supply, you need every advantage you can get. LinkedIn research found that three-quarters of 
job seekers consider an employer’s brand before they apply for a job — so a clear and compelling employer brand can 
really help to attract top candidates and set your company apart from the competition.

Your employer brand can also provide real economic value. Companies with a great employer brand spend less on 
recruiting because they don’t have to work as hard to attract quality talent. 

Establishing an authentic and consistent employer brand can help to ensure that job seekers understand who you  
are as a company, how you treat your employees, and whether your values align with their own. Your career site is  
a great place to start! Jobvite’s Career Sites tool puts your employer brand front-and-center, creating a  
compelling first impression that will capture the attention of top candidates.

https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/ultimate-list-of-employer-brand-stats.pdf
https://www.jobvite.com/products/career-sites/
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Conclusion
Recruiting may look different in 2022, but you don’t have to go it alone. Jobvite is here to help! Our end-to-end 
talent acquisition suite and advanced automation capabilities provide everything you need to attract and 
engage the candidates you want, regardless of what the future may bring.

Visit jobvite.com to learn more!

SCHEDULE A DEMO

http://jobvite.com
http://jobvite.com
https://www.jobvite.com/talent-acquisition-suite/
https://www.jobvite.com/products/ai-and-automation/
https://www.jobvite.com/
https://www.jobvite.com/lp/request-a-demo/


About Jobvite 

Jobvite is leading the next wave of talent acquisition innovation with a candidate-centric end-to-

end talent acquisition suite that helps companies engage candidates with meaningful experiences 

at the right time, in the right way, from first look to first day and beyond. Jobvite’s marketing-first 

Talent Acquisition Suite weaves together AI and automation to increase recruiting speed, improve 

the quality of hire, and reduce costs. Jobvite proudly serves thousands of customers across a wide 

range of industries including Ingram Micro, Premise Health, and Zappos.com. To learn more, visit 

www.jobvite.com. The Jobvite, JazzHR, and NXTThing RPO brands, all part of the Jobvite family, are 

providing TA solutions and services for over 12,000 organizations around the globe.

https://www.youtube.com/user/Jobvite
https://www.linkedin.com/company/jobvite/
https://www.facebook.com/Jobvite/
https://twitter.com/jobvite
http://jobvite.com

